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. Introduction

Joining forces to understand and adapt a methodology to help
facilities to elaborate their own business models, implement actions
and facilitate their PDCA for continuous improvement

And what is a business model?

“a business model describes the rationale of how an organization
creates, delivers, and captures value”



@® Approaches

The business model Canvas is described as “a shared language
for describing, visualizing, assessing, and changing business
models”. [T]

The Canvas, focused on the private sector vision, should be
adapted to our reality




Canvas

The method is structured to become a shared

model easy to understand how “things” happens,
through the organization, to deliver its value.

It is formed by nine building blocks: the complete set will
be translated into a model for organizational strategies
(structures, processes, and systems)




The Business Model Canvas
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Adapting the Canvas

- To adapt the vocabulary

- Scrutinizing the meanings and the
logic which embedded our
community

- To adapt to our reality, as a public

institution in the R&D nuclear area

>f society
innovations
ated sectors”

The institutional profile was recognized during the discussions

"Specific Model of Excellence for Public Management aims to consider the
principles, concepts and language that characterize the public nature of
organizations" [2]

Organizations, in general, are driven by the autonomy of private will, while
public organizations are governed by the supremacy of the public interest
and by the obligation to provide public service.

Private organizations aim at financial profit and guarantees of their
sustainability, while for public administration, the search for value

generation for society and ways to ensure sustainable development are
the focus of its actions
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Highlights

Z21en’s mission [6] - to “contribute to the well-being of society
and its sustainable development through technological innovations
and training of human resources for the nuclear and related sectors”

Examples:

Customers segments as users

—>

Customer relationships and society

Dificulties

Key Activities

Users and society segments




Results and discussion

Two Canvas were built for two different facilities

The first project:

face-to-face meetings and was a good exercise to understand the concept
and the difficulties to operationalize the model

The second one: only online meetings, and increased the use of different
medias and resources.

Both experiences the main idea was to join as many interested people as
possible to achieve the goals and understand the model to replicate it A e
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Canvas - Laboratorio de Computacao Avancada Aplicada

Fornecedor do hardware

Mantenedor da
Distribuicao Linux

Laboratorios Associados

Atividades Chave

Pesquisa Aplicada

Ensino, apoio e consultoria em
técnicas de computacao
avancada

Disponibilizacao e
operacionalizacao do cluster
Desenvolvimento de Software

Recursos Chave

Lab. associado

GELLGEGES
e competéncias de
servidores e bolsistas

Cluster de computacao

Science & Innovation results
in less time, with greater
accuracy

Increased interest in
mathematics, computing,
and their applications in the
nuclear sector

Congressos, Aulas, Revistas
Cientificas, mensagens
automaticas do cluster
enviadas aos usuarios
Palestras, Site

e Redes Sociais do IEN,
Eventos, Feiras de divulga-
¢ao cientifica

Segmentos de
Usuarios e Sociedade

Unidades Técnico-Cientificas
e Programas de Pos-
graduacao

Empresas privadas de base
tecnologica interessadas em
transferéncia de tecnologia
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Instituicoes de ensino médio
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To adopt new management techniques is always a
difficult step for any organization.

It is not different in an institution that has been facing
a constant decrease in its workforce and the
necessity of multiple roles assignment becomes a
key answer to keep the essential constancy

of purpose.

This study shows that the team effort with and a
multidisciplinary approach are key factors to deploy
the work.
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Thank you!
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